Master Competitive Sourcing

The President has identified Competitive Sourcing as one of his five management objectives to
enhance government effectiveness.

The Competitive Sourcing Seminar is an examination of commercial activities to determine the
most cost-effective and efficient method of acquisition. Commercial activities are defined as those
activities resulting in a product or service that could be obtained from the private sector.

Attention to competitive sourcing is imperative as the government acts to address the human
capital issues associated with the retirement bulge and to ensure that vital services and products
continue to be provided to the public while integrating knowledge capture and management
systems into the government of the future.

Expect These Key Results

» *Examine the legal framework and regulatory requirements that underpins this initiative,
including the FAIR Act

» *ldentify and explore in depth the various approaches in meeting OMB standards for
success including A-76 cost comparison, streamlined cost comparison, direct conversion,
privatization, and joint partnerships

» *Understand the Performance Based Service Contracting process and development of
Performance Work Statements and Statement of Objectives to support this process

» *Address human capital, labor relations, and socio-economic issues related to the
successful implementation of this initiative

Who Should Attend
Those individuals who are tasked to lead, manage, or conduct competitive sourcing activities in
their organization.

When and Where
Jan 12 - Jan 14, 2004 at WMDCin Denver

Learn more and register online at http://www.leadership.opm.gov/content.cfm?cat=CS01
or call 304-870-8008
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